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Governor
Cabinet

Operations
VDH/VDEM/VDOF/DCR/FEMA

Legal & Policy Group
Lead: VDEM

Health Equity Group
Lead: VDH

Branch II
Regional Support

Planning
VDH/VDEM/VDOF/DCR/VANG/FEMA

Finance
VDEM/VDH

Healthcare Coordination – Team A
Leads: VDH and VHHA

Current 
Plans

Community Mitigation Group
Lead: VDH

Public Health Surveillance & Guidance
Lead: VDH

Future / 
Contingency Plans

SITSTAT RESTAT

Intergovernmental Affairs
Lead: VDEM

Data Unit

Private Sector & Economic 
Stability Lead: VDEM

Joint Information Center
Lead: VDEM

COVID-19 Unified Command
Leadership Group

VDH, VDEM, VSP, OAG, DHRM,VANG

Workforce Readiness
Lead: DHRM

Recovery
VDEM

Branch I - COVID19

Emergency 
Services Group
ESFs 4,9,10,13 

&16

Branch IV Alternate 
Care Facilities

VNG, ACOE, VDEM, 
VDH, DGS & FEMA

Training, Education & 
Exercise

Emergency Support Functions (ESFs)
ESF #1: Transportation
ESF #2: Communications
ESF #3: Public Works & Engineering
ESF #4: Firefighting
ESF #6: Mass Care
ESF #7: Logistics Management & Resource Support
ESF #8: Public Health & Medical Services
ESF #9: Search & Rescue
ESF #10: Oil & Hazardous Materials Response
ESF #11: Agriculture & Natural Resources
ESF #12: Energy
ESF #13: Public Safety & Security
ESF #15: External Affairs
ESF #16: Military Affairs
ESF #17: Volunteer & Donations Management

Logistics 
VDEM/VDH/DGS/VITA/ FEMA

IT Infrastructure
VITA

Human Services 
Group

ESFs 6,8,11 &17

Infrastructure
Group

ESFs 1,2,3 & 12

Long Term 
Care

Telehealth

VDMAC Acute Care / 
Medical Surge

EMS

Modeling

Testing Capacity & Coordination
Lead: VDH

Provider Outreach & Detailing
Lead: VDH

Medical Workforce
MSV & MRC

Pharmacy 
Services

Branch V Fatality 
Management
VDH- OCME

Branch III ESFs

Provider 
Wellness



Branch II
Regional Support

Emergency 
Services Group

ESFs 4,9,10,13 &16

Branch IV Alternate 
Care Facilities

VNG, ACOE, VDEM, 
VDH, DGS & FEMA

Human Services 
Group

ESFs 6,8,11 &17

Infrastructure
Group

ESFs 1,2,3 & 12

Branch III ESFs

Operations
VDH/VDEM/VDOF/DCR/FEMA

Healthcare Coordination – Team A
Leads: VDH and VHHA

Community Mitigation Group
Lead: VDH

Public Health Surveillance & Guidance
Lead: VDH

Branch I - COVID19

Long Term Care

Telehealth

VDMAC

Acute Care / 
Medical Surge

EMS

Modeling

Testing Capacity and Coordination
Lead: VDH

Provider Outreach & Detailing
Lead: VDH

Pharmacy Services

Medical Workforce
MSV & MRC

Branch V Fatality Management 
VDH- OCME

Provider Wellness
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